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~ Al'ls Powertul,
The Froblem. But Context-Blind

Every enterprise is drowning in data that Al can't understand. The world has Al, but no infrastructure to process complex data

= Businesses generate millions of files, reports, and
spreadsheets — but Al can’t connect them into a
single picture.

= LLMs are good at text, but they don’t understand
context — how a balance sheet, an ESG report, and
an operations plan relate.

= As aresult, analysts and consultants spend months
manually organising data that Al should already be
able to process.

= Companies spend millions each year just to get = Companies spend USD 1trn+annually on
information they already have — trapped in silos. consulting and data analysis — because Al tools
can’t interpret complex organisational data.
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Why Current  Each solves part of the problem, but none give Al the

Colutions Fail- structure it needs to connect data across every
business unit
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Large Language Models: Excellent with
language, but lost without structure

Business Intelligence Tools: Great at

Consulting Firms: Great at Insight,
Numbers, Weak on Meaning

Not at Scale & Uneconomical

They can summarise documents, but they don't
understand relationships — like how a financial
model connects to operations or governance.

Result: Confused responses that sound smart,
but miss the bigger picture

Business-intelligence platforms analyse structured
data, but they can't read contracts, plans, reports,
or describe the meaning of the data.

Consultants manually stitch data together — B-
month projects & USD al0K bills — deliver static
reports that are outdated on arrival.

Result: Great dashboards, but no explanation of

Result: Deep analysis that can't be repeated or
what's driving the numbers or why they matter

scaled without more consultants and more cost.
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. [ptimal Portfolin's
The Solution: Al Architecture Engine

Revolutionising Organisational Intelligence

= The Optimal Portfolio Al Architecture Engine is a

multi-data framework that teaches Al how to e ’ e
understand an organisation — its structure, strategy, -
operations, and data. S

= [tunifies disconnected corporate information — from - e
documents, spreadsheets, databases, and systems — e ‘ -
— into a single contextual model that captures how '
the business actually works.

= This foundation allows Al to reason, analyse, and
generate insights with the precision of a Tier-1
management consultant, but in real time and at
enterprise scale.

(Optimal portfolio  Optimal Portfolio Limited | Corporate Presentation | November 2025 Page 4



Current Capabilities: Six High Value Capabilities

Capabilities

Description

M&A Target Screening
& Integration

Strategic rationale, detailed implementation, actionable integration playbook

Target Operating Model

Executive storyboard, comprehensive blueprint, actionable playbook for post-
acquisition optimisation

Oversight Report

Governance and accountability mapping with risk identification and control
blueprints

Strategic Response
Model

Proactive framework for market changes and strategic triggers

Digital Twin

Digital data rooms and portfolio-management systems exist, but integration
between due diligence, reporting, and strategy is limited.

Cross-Organisational
Dependencies Report

Lean central team that relies heavily on external consultants for diligence,
integration, and post-close planning.
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Uashboard Example: Target Screening

CloudScale Analytics Inc.

March 15, 2023 $185M $425M

B5% 19 Months Fund IV - 185%

Current Valuation

$568M

Investment Thesis Scorecard

EBITDA Margin
Entry EV/Revenue

Cumrent EV/Revenue

Key Value Drivers
Organic Growth

@  Excesding

Multiple Expansion

® Achieved

24%

Unnesfized MO

2.1x

Miangin Improvemert

® OnTrack

Add-on Pipefine
® Building

A

RR 1o Clbe

42%

Actual vs IC Case

Total Distributions

$42M

Returns Analysis

Current MOIC Cusrent IRR Cash-on-Cash DPl

2.1« 425 1.23«x 0.23«

Exit Scenarios
Bear Cass 22 3% $407M
Base Case 3x 45% $574M
Bull Case 40y LB £77TTM
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lechnology  The Missing Layer Between

Overview:

How its Built

Enterprise Data & Al Understanding

Key Features

Serverless Scalability: Supports thousands of
concurrent users and workflows.

API-First Integration: Connects seamlessly with
CRMs, ERPs, data rooms, and analytics platforms.

Data Security: SOC 2-ready design with encrypted
storage and role-based access.

Models: Embedded for lead scoring, portfolio
analysis, and predictive insights.

Cross-Industry Deployment: Schema extensions
allow instant configuration for new verticals (PE,
mining, energy, government).

= Unified Data Understanding: Harmonises data from
diverse business domains — finance, HR, operations,
risk, projects, and strategy — into one cohesive
framework.

= Contextual Reasoning: Allows Al to interpret multi-
functional meaning, not just several documents.

= Automated Insight Generation: Produces reports,
recommendations, and strategic deliverables that
mirror Tier-1 consulting outputs.

= Dynamic Adaptation: Continuously learns and
refines relationships as new data enters the
ecosystem.

Optimal portfolio
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Technology Stack: A Multi-Layered Solution

Automation & Al
Document Pipeline

4 R
Level
\_ J
4 )
Al Architecture
Engine
\_ _/
4 )
Processing

Delivery & Insight
Layer & Digital Twin
Dashboards

Core Function

Gives Al Structured
Understanding

Transforms Raw
Data Into Structured
Intelligence

Delivers Real-Time,
Decision-Ready
Intelligence

4 A
Output

. Y,

4 Y

Defines how data across finance, operations, ESG, HR, and
strategy connects. The Al Architecture Engine
turns unstructured text into a unified business map.

- J

Serverless AWS architecture with Lambda, Step Functions,
and Pinecone vector indexing. Automatically ingests PDFs,
spreadsheets, emails, and APIs, then classifies, embeds,
and links them through the Al Architecture Engine.

Generates dynamic dashboards and “living documents”
that update automatically as new data arrives — replacing
static consulting reports with continuously evolving

intelligence.

- J
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Tﬂl_‘EIEti“Q | Evaluate Deals and Portfolios — Save
Private Equity: JSD 180K and 10 Weeks per Engagement

________________________________________________________

20 deals analyzed annually =200 deals-analyzed annually

USD 200K per analysis = USD 20K per analysis

12- week delivery = 2-weekdelivery

6-month integration delays = Day-one integration
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: Traditional Approach \ : With Optimal Portfolio \

T o o o o e e e e e e e e e e e e e

\ = Quarterly portfolio reviews )/ \ = Real-time monitoring )
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Solving Challenges Backed

Lustomer Needs: By Economic Rationale

Challenge Solution

Cost of due diligence & Target screening cuts costs by 90%+, enabling 10x more evaluations, with ROI
analysis limits deal flow from one extra successful deal per ten.

Integration planning Integration Readiness Planning provides a 100-day roadmap before deal close,
delays value realisation cutting integration time by 50% & improves success rates 20-30%

!51 /o{?/} @

Lack of real-time Continuous Portfolio Intelligence offers live dashboards, predictive alerts, &
portfolio visibility risk heatmaps, reducing cost by 90% while increasing oversight frequency
/%\ Fragmented consulting Al Architecture Engine provides consistent schema across strategy, risk,
8_8 & internal data sources finance, and performance
oL Regulatory and LP Built-in audit trails, GDPR-compliant data handling, and SOC 2-aligned
m reporting pressure security framework
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1ioonValley FEEdback from PE Firms
SV 85 i Ho 7075 Repart

9 9 9

This highlights the structural We feel strongly that the The next phase of Al adoption
divide in the industry. Firms most value and efficacy from /sn'tabout new tools - it's
are enthusiastic about Al, but Al come from building the about firms building the data
few have invested in the data data layer first & then infrastructure that unlocks
foundation that makes it truly building an Al solution to link their full competitive
effective. the previously siloed data. aadvantage.

66 66 66
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S\Ib Silicon Valley Industry RE|JIJI"t for HZ 2023 finds
p 85% of PE Firms are using Al

Are you currently using or planning What is your uAl/ Workflow
to use Al tools in your firm? firm’s biggest Data Collection
operational u LP Reporting

mYes " No priority? m Software Integration

H None Planned

,

m Off-the-Shelf = Enterprise-Grade
H Custom Unsure

36%+

34%+

What is the Small Optimal Portfolio Market 20% -

. Firms h ’

leadlng AI tOOl Large Optimal Portfolio Market 3%
Firms H 1%

your firm is

. . Optimal Portfolio Market 2%
considering? PE 10%
H2’24 H2°25 H2’24 H2’25 : :
Optimal Portfolio Market
Venture Capital Private Equity ve —hm
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Current Clients

N=0O SIRIUS3C «VRois  Opers

GLOBAL
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TalkVia Al
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[asp Study- Value Increases as Architecture is Scalable
" Across Industries

Vs

Challenge

Solution

Results

= Mid-tier mining operator with two
underground sites running multiple
disconnected systems (Deswik, Maptek
Vulcan, Micromine Pitram, Sandvik
Automine).

= No unified data architecture for real-
time operational visibility or reporting.

= Deliver a conceptual architecture and
5-year roadmap.

Deployed Optimal Portfolio’s Digital
Twin Architecture Engine to integrate all
operational and spatial data.

Applied schema-first rigor and
automated capability gap analysis
across systems.

Established a repeatable framework for
cross-site data integration, forming the
template for future deployments.

90% cost reduction vs. Tier-1 consulting
benchmarks.

Delivered a board-ready architecture
and 5-year digital roadmap in under 4
WEELER

Designed full data interoperability and
real-time operational oversight across
both sites.

Optimal portfolio  Optimal Portfolio Limited | Corporate Presentation | November 2025

Page 14



Pricing Structure

Product Price Service Description
Sold as a fixed-fee service Provides a complete automated M&A review including strategic rationale, synergy analysis,
Target AUD per target company and risk assessment within one week.
Acquisition 20.000 Typically commissioned It enables private equity firms to screen 10x more targets at 92% lower cost and 75% faster
Review ’ during deal screening or turnaround than traditional consulting, producing full artefacts such as the Strategic
early due-diligence. Imperative Analysis, Integration Blueprint, Actionable Playbook, and Synergy Quantification.
Delivers comprehensive integration strategy and 100-day execution plan before deal closure. It
Integration Sold as a pre-close eliminates the typical six-month integration delay, enabling immediate post-close execution.
. AUD . Core deliverables include a Day-One Integration Roadmap, Cultural Alignment Framework,
Readiness engagement during due- . . .
Planning 30,000 diligence per transaction). Tech_nology Migration S_trategy, and 10(.)—.Day Execution Plan.. _ _
Provides 85% cost savings versus traditional methods and improves integration success rates
by 20-30%.
Annual subscription — A real-time monitoring and analytics platform that replaces static quarterly reviews. It offers
Continuous covering up to 10 portfolio live dashboards, monthly intelligence reports, predictive alerts, and portfolio-wide analytics,
. AUD . . .
Portfolio 132.000 companies; +AUD 300 per delivering 90%+ cost savings.
Intelligence ’ additional user; Monthly The system enables early detection of risks and opportunities, proactive portfolio

payment add 10%)

management, and measurable IRR uplift through continuous insight delivery.
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Leadership Team

Damian Hickey Will Davidsan Luke Oxenham Effy Abbsar
Founder & MD Executive Director CFO Data Scientist
. - MARN murdoch
7 @y « SapientNitro'  Blackstone MEEE chider
SEVEN WEST MEDIA LY B 20 ] et
N :1.

Zos bemnelong %~ @MACQUARIE 3N Trekarichiarers

R Powerwrapm & superloop ) PG

Abhishek Gupta

Research Lead

NAARN CONSULTING

vark Patterns
Laboratory

Clanks.
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Will Davidson
will@newenergyopportunities.com

0431 813 206
Suite 409, 15 Lime, Street, Sydney, NSW Z00(0
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Target Screening Dashboard

CloudScale Analytics Inc.

March 15,2023 $185M $425M

B5% 19 Months Fund IV - 18.5%
Curnent Vialuafion Urmeafized MOIC
$568M 2.1x
4% vs EmITy Equity MuRiple
Investment Thesis Scorecard
M, I
Revenue CAGR 2%
EBITDA Mangin 24%
Entry EV/Revenue B2y
Curment EV/Revenue B.5x
Key Value Drivers
Cwgari: Growth Margin Improvement
® Exceeding ® On Track
Whultipde Expansian Add-on Pipaline
@ Achieved ® Building

Tix

IRR to Db

42%

Actual vs IC Case

Returns Analysis

Curent MOIC Current IRR

2.1« 425

Exit Scenarics
S ralaia MIOIC
Bear Case 2%
Base Case 31x
Bull Case 42

Tatal Ditributions

$42M

Cash-on-Cash

1.23«

IRR

A5%

(i ]

0.23.

$407M

§777TM
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Target Screening Dashboard

Financial Performance Trend

Cparntorty Porfomiance Snce Acusiion

$185M

omn wmn mn

Valuation & Multiple Analysis
ety o Ve

Purch 2021

Entry EvyEmsEn

péﬁﬁeﬁﬁg

g
i
|
I

B oHOE N ENE B
5 vy

L oo

-]
¥

LM EIOA

$21.4M

.

Meveruim ot Entry

$68.5M

Cumart Enmcprie i

$568M

& AT 218

Cumars BV Ve

T.1x

1T Pl

Cumant EY/EBIDA

26.5x

A Mubp

£40M

| Total Capltalization $425M

Liverage Maarics

ot Kt Duit [ EITT Eratry it Dot £ E8IT 08

2.8x 3.7x

et Sarwice Covernge rchunn i

42x $35M

Cash Flow & Distributions

.
s
1
]
]
@n om oz mm ot =3

LI Trme Lo Ve

$18.2m

1 IR By

L

o e st B
$285M 38 days
B it * 12 ey

Value Creation Initiatives

o EMMOpics customor aspascien

ot i

Inssmartieal expansion - EMEA
o Strstogic sdd-on acquisiticn {Dataviz inc)

Tkl Valkse Creatod
Achwesd = InFromes

Covenant Monitoring & Risk

Fhiad Chame Coverage Ratin

Minbmum Liguidity

Kosy Firandiall Risies

Cintmer (oreemimtion

¥ Top 10 42% {Low Rick)

Tmweriss Loncereraton

®  Diversiiod [Low Risk)

Irrmrest ate Expoure

®  55% Floating (Hedged)

Asfnancng Timaine

& 2028 Maturity

$32 EEITOR Impact Taroed

+5A.2M

+5A5M

+5500M

+573M

$24.8M

Al Coverants v Complianca

Actuak 282 | Limit: 4.0w | Haadroom: 1.2¢

Aciak 42 | Minimunt 15x | Haadnoom 2T

St $635M | Requinact $25M | Hesdrmom: 3850
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‘Comparable Companies Analysis

Exit Analysis & Readiness

Curmnt Hiokdng Pericd

19 Months

Upamal bt Window

2026-2027
it Sconanas by Trpe
Shraleg Lain
3.2%
&5 AR

M&A Integration Dashboard

B R

w
#

Target Fiokd Period

A Maskel Cooditiom.

Strong
Seozrd ary Buyoat B0 Path
3.1x 3.8x
455 IRR 5% FR

Key Metrics Dashboard

L PACHL

JIEE 8 M O

Public 5225 Anaiytics Peets
il ol A

SR
4%
5%
A%
I
A5

Ty

a3

L

[
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M&A Integration Dashboard

TechVenture Solutions

B Acopsredt ful &, 2025 i Dal Wakse: §45004 I Crenershigr 1005 A Zactor: 2325 Technology

Integration Progress
Dy O Day 30 Déwry 0 il
Leng Quch W i Poari L.
Executive Summary Financial Performance
Farorraw JO1L0 - HEER ]
85 $38.2M $9.8M
IH & 1% v Plan & 41% W Plan
Lircs Maroim Lazh Powbon
g [ g D
Lo crcuomn R e T2A4% $24.5M
A& 18pp 22 ik
* 2.5 Rstontion ® 12t

A IO o
Heguire imradaie sk bon

Day 73 of 100

{Optimal portfolio
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M&A Integration Dashboard

Executive Summary Financial Performance
Reevarue (QTD) ERNTDW (OTD)
85 $38.2M $9.8M
ZALTH SCORE & 1.2% vs Plan & 5.1% vs Plan
Grosz Margin ‘Cash Position
@ Fimamcial @ Dpseraticnal
103% Pan 2%, Complete 72.4% $24.5M
A 18pp & 82% Mok
2 Paopls ] Eymangks
94% Retention §12.4M Run-Rate

A 3 Critscal Issues
Requine smimediate attention
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M&A Integration Dashboard

Synergy Realization $12.4M 7 518M
Cost Synergies - Procuremant $4.2M /7 §5.5M
Cost Synergies - Operations §3.8M / $4.BM
Cost Synergies - GEA $21M J §3.2M
Revenue Synengies - Cross-Sell $23M/ $45M
Top 5 Synergy Initiatives

*  Vendor consolidation - IT f1EM

# Office lease consolidation f12M

#  Clowd infrastructwre optimization $0.5M

Integration Milestones

IT Systems Integration

Legal Entity Consolidation

Brand Integration

Supply Chain Optimization

Real Estate Consolidation

HR Systems Alignment

Finance Systems

Product Integration

Sales Organization

7 of % Complete

100%

100%

100%

B5%

100%

%

100%

1005

100%

Operational KPls
Customer NP5

68

Customer Retention

96.2%

Sales Pipeline

$42.83M

Win Rate

28.4%

forg Dieal Size

$48.2K

Monthhy Churn
1.8%

+5 pits

1A%

PBAR

4%
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M&A Integration Dashboard

People & Culture

94.2% 6.8% 428
Ky Talert Retention Orverall Attrition Totad Hesdoount
Integration Activities
® Org Design
® Comp Harmonization

®  Benefits Alignment

®  Culture Assassment

Employes Sentiment: 7.810
Bazed on latest pulse survey

Risk & Issues Register
Rizk Description
Ky oustomer contract remewal at risk
Legacy system sunset delayed 3 weeks
Salas team quota attainment balow target
Data center migration complexity
Regulatory compliance docurmnentation
Product roadmap integration conflicts
International tax struchure optimization
Brand transition commumication plan

Cybersecurity audit findings

Severity

Critlcal

Critcal

Criteal

High

IT Dfirector

Legal

T Advisor

dso

® S Crtical @ SHigh @ 12 Medium

Day= Open Status
12 In Progress
] Mitigating
21 Ezcalated

5 Monitored
15 I Progress
12 Im Progress
22 Monitored
9 Monitored
] Mitigating
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M&A Integration Dashboard

Customer & Commercial

Customer Retention Since Acguisition

96.2%

Top Customer Health

Enterprize Conp (§4.20 ARR)
TechiGiant Inc ($3.8M ARR)

Global Systems ($2.3M ARR)

DataFlow Lid ($Z4M ARR)

Sales Pipeline

$42.8M

A& 12% vs Base

Mew Customess

34

& 8% ws Plan

Cash & Capital

Cusrrent Cash Balsnce

$24.5M

13-week rumuay strong
12

a5
|

Wb Wi |

Imtegration CapEx
$8.2M

o4 § 120 budgated

42 days

¥ Sdays

0

Paaid Wi i

Wsking Capital
£15.8M

"RTALL

Debt Covenants

v

All cornpliant

Ll
s - -
: s -

Womaai

Priority Actions

- Finalize Q4 synergy targets
COrwmer. CFO

- Complete vendor consolidation
Chwner: Procuremesnt

Resolve TechGiant contract issues
Cremer: WP Salex

[ Submit Day 90 review deck
Owner: Integration Lead

W Mext Milestone
Movember 15 2025 (11 daysy

5 Crerdus

2 days overdue

1 day overtues

Due Mov 5
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